
Board of Education Office  

50 Sheffield Street  

Old Saybrook, CT  06475 

(860) 395-3157 

 

The Old Saybrook Board of Education met remotely in a Special Session on Tuesday, August 24, 2021, at the Board of 

Education Office, Old Saybrook, CT 06475. 

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools   

Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance 

Jan Furman  

George Chang  

Cindy Sultini 

Eileen Baker  

Karen Brodeur 

James Henderson 

Alan Hyla 

 

   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 7:04PM.  

 

II. COMMUNITY COMMUNICATIONS 

 

Audience of Citizens 

 

 No citizens addressed the Board of Education.  

 

Reports from the Student Board of Education Representatives 

 

The new student representatives, McKenna Roberts and Matthew Johnson, introduced 

themselves and told the Board of Education about themselves.  

 

The Board Representatives reported the following: 

 

Clubs:  

 

● The First Quiz Bowl meeting was Thursday 9/9.  

● The first Student Council meeting will be held on 9/16. They are needing a 

new executive board this year so there will be some new leaders on the 

student council.  

● The Interact Club had its first meeting. The club is looking for some new 

leaders this year.  

● The Rambler, the school newspaper club, and Musings, the school’s literary 

magazine, are off to a great start this year and held their first meeting on 9/13.  

● The Health Club is starting soon.  

 

Academic:  

 

● Resume and College Writing workshops began.  



 

 

Extracurricular:  

 

● The fall play will be “The Legend of Sleepy Hollow”. This is a creepy, yet 

humorous story about an awkward school teacher who is haunted by the 

headless horsemen. There is an informational meeting on Monday, September 

13. 

Rams Sports Report 

 

● Boys Soccer: 

 

Boys soccer has been working very hard over the summer and competed in a 

jamboree in Milford ending with 2 wins, a tie, and a loss. This year's captains are 

seniors Nick Rotham and Nick Scalzo along with Juniors Cameron DeAngelo and 

Bradley Kulmann. 

 

● Girls Soccer: 

 

The Girls soccer team has been performing well and have improved since last season. 

This year's captains are Seniors Bella Lamotte, Molly Nygard, and Lily Cody. 

 

● Field Hockey: 

 

Field Hockey competed in a “play day tournament” over Labor Day weekend at 

Farmington, finalizing with 4 wins, 1 tie and 1 loss. This year's captains are Seniors 

Libby Stuart and Grace Adams. 

 

● Cross Country: 

 

Cross country has been training hard for the upcoming season in the past weeks. The 

girls are led by senior Caitlin Wiley and junior Catherine Minegar, and the boys are 

led by Logan Worman. 

 

● Football/Cheer: 

 

Football’s overall performance has been smooth with the transition of new players, 

and they won their first scrimmage against Plainfield. This year’s captains are senior 

ram Gregor McCormack, and Westbrook's Ricky Potvin and Andrew Carter. 

 

Cheer has been progressing very well with a lot of new girls working hard and getting 

into stunting. They are trying very hard and are excited for the season. They plan on 

working on more  intense and competitive stunts and new routines for half time and 

quarter parts, where they will cheer on the football team. 

 

Correspondence 

 

The following correspondence was presented to the Board of Education: 



 

 

● Thank you card from Superintendent Perruccio 

● Letter from State Board of Education recognizing all local and regional school 

Districts for their efforts to education students during the COVID pandemic 

 

III. MEETING MINUTES 

 

Baker/Brodeur 

 

“Move to approve the special meeting minutes from August 24, 2021, as 

presented”  

 

MOTION: CARRIED (8-0-1) 

 

Board Member Henderson abstained. 

 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 

Opening Week Report 

 

The Superintendent gave an overview of the opening week report and answered 

questions from the Board of Education related to the written reports presented by 

Administrators at each school and central office.  

In particular, Superintendent Perruccio gave an overview of Convocation and thanked 

the Board Members and local dignitaries who were able to attend the event.  

Superintendent Perruccio also discussed the following issues: 

● Very few transportation issues 

● Employment shortages  

● Impacts of COVID on this year’s practices 

● Version 5 of the District reopening plan  

For the full report, please follow the link: 2021-2022 Opening Week Report 

2020-21 Evaluation Report 

In accordance with C.G.S. 10-151b, Evaluation by Superintendent of Certain 

Educational Personnel, Superintendent Perruccio reported the status of such 

evaluations to the Old Saybrook Board of Education. 

There were 143 summative evaluations conducted through Old Saybrook’s teacher 

evaluation process which included progress on identified Student Learning 

Objectives, observations of their performance, practice related to the Common Core 

of Teaching, and stakeholder feedback. Summative ratings were not calculated for the 

2020-2021 school year at the direction of the Connecticut Commissioner of 

Education due to the ongoing pandemic. 

https://docs.google.com/document/d/1R73PEuGZuu7BM-vG3qbROMiQuDVeT0hS/edit?usp=sharing&ouid=103584528869066938722&rtpof=true&sd=true


 

Seven administrators were evaluated through Old Saybrook’s administrator 

evaluation process, which included progress on identified Student Learning 

Objectives, observations of leadership practice, stakeholder feedback, and teacher 

effectiveness. Summative ratings were not calculated for the 2020-2021 school year 

at the direction of the Connecticut Commissioner of Education due to the ongoing 

pandemic. 

Two trained cooperating teachers worked with two student teachers.  Three mentor 

teachers worked with five beginning teachers through the State of CT new teacher 

induction program, TEAM. All five teachers are on track to meet the required 

deadlines for completion of the TEAM program.  

By law, the district’s professional development program must be linked to the results 

of teacher evaluations. Last year the professional development program included the 

following topics: 

● socio-emotional learning 

● acceleration of learning 

● assessment and instruction 

● content area-specific topics 

● experiential learning 

● ongoing instructional coaching 

Teacher and Administrator Evaluation Plans 

On June 9, 2021, Education Commissioner Charlene Russell-Tucker issued guidance 

about flexibilities to the educator evaluation requirements for the 2021-2022 school 

year.  On July 27, 2021, Old Saybrook’s Professional Development and Evaluation 

Committee (PDEC) met to review the flexibilities and revise the district’s plan.   

 

The Commissioner’s guidance offers more latitude than the pre-pandemic plan.  

Primary changes include shorter, more frequent, classroom observations followed by 

written feedback focused on professional growth.  Student learning goals will focus 

on social-emotional learning, student/family engagement, or academics, but remain 

aligned school and district goals.  

 

The less-prescribed state requirements around teacher evaluation offer a unique 

opportunity to create a system in which all educators’ goals nest within one another in 

service of  the strategic plan. Administrators’ goals are now public and shared on the 

OSPS website. The PDEC recently approved a new form for teachers’ goals which 

includes a summary of administrators’ goals to support alignment across the district 

toward achieving the overarching goals of the strategic plan. 

 

Summative ratings have been reinstated for 2021-2022, and every educator must 

receive a narrative evaluation focused on strengths, weaknesses, and targeted areas 

https://docs.google.com/document/d/1_GotZdDY-GtmRnRdGA_BMrJlNcUkGvXosX8pThEyTrw/edit?usp=sharing
https://sites.google.com/oldsaybrookschools.org/2021-26strategicplan/home
https://sites.google.com/oldsaybrookschools.org/2021-26strategicplan/home
https://docs.google.com/document/d/1k8Vqdz3Q9WMJigYTn21hzfI9vCA7Bcsm3EoikSlcGrA/edit?usp=sharing


 

for professional growth.  Assistance and support plans for underperforming educators 

will continue in the usual manner.  

 

A full summary of the changes can be found here.  The PDEC agreed to adopt all of 

the flexibilities for the 2021-2022 school year, pending Board of Education approval. 

 

Superintendent Perruccio answered questions and discussed plans for the 

development of a peer review process for teachers. The Board expressed interest in 

expanding peer reviews towards a mechanism for students to offer teacher feedback, 

as well, in a non-evaluative manner.  

 

Baker/Hyla 

 

“Move to approve the proposed teacher and administrator evaluation plan 

flexibilities for 2021-2022, as presented” 

 

Motion: Carried (9-0-0) 

 

Student Enrollment 

The Superintendent updated the Board of Education on current enrollment for the 

2021-22 academic year. During budget preparation, the projected enrollment for 

October 1, 2021 was 1,027 (based on moving each class forward and comparing that 

with NESDEC Enrollment Projections) and as of the first enrollment report for 

September 2021, Old Saybrook Public Schools has 1,088 students enrolled.  

Superintendent Perruccio discussed the Early Childhood Program in the hopes of 

expanding enrollment within this group as much as possible. The Early Childhood 

Program will be free by 2022-2023.  

Magnet School Enrollment 

Currently, there are four students from Old Saybrook attending Magnet Schools. 

LEARN operates a number of magnet schools on behalf of southeastern Connecticut 

school districts. The Old Saybrook School District is responsible for tuition costs 

associated with student enrollment in an inter-district magnet program operated by a 

regional educational service center. The student’s parent is responsible for 

transportation to the school. This year the district will pay tuition costs of $6,131 each 

for two high school students attending the LEARN Marine Science Magnet High 

School. EASTCONN is the RESC that operates the ACT-Capital Arts Magnet where 

we have two students attending with a tuition cost of approximately $6,850 each.  

Last year, at this time there were four Old Saybrook students attending full-time 

Magnet Schools and one student attending the part-time ACES program.  

https://docs.google.com/document/d/1wrxluvfOFlWL8D729OKxC3VzLr6B_cYq85czqvry7Zc/edit?usp=sharing


 

Additional costs are incurred by the school district for all special education services 

required by the student enrolled in a magnet school.  

2021-22 Meeting Schedule 

The proposed meeting schedule for 2022 is as follows: 

● January 11, 2022 @ 7:00 p.m.  

● January 25, 2022 @ 7:00 p.m.  

● February 8, 2022 @ 7:00 p.m.  

● February 23, 2022 @ 7:00 p.m.  

● March 8, 2022 @ 5:30 p.m. (BOE/Superintendent Leadership Meeting) 

● March 22, 2022 @ 7:00 p.m.  

● April 5, 2022 @7:00 p.m.  

● April 26, 2022 @7:00 p.m.  

● May 10, 2022 @ 7:00 p.m. (Superintendent’s Year in Review – Q&A) 

● May 24, 2022 @ 7:00 p.m. (Superintendent’s Annual Evaluation) 

● June 7, 2022 @ 7:00 p.m. 

● June 21, 2022 @7:00 p.m. (If necessary) 

● September 13, 2022 @ 7:00 p.m.  

● September 27, 2022 @ 7:00 p.m.  

● October 11, 2022 @7:00 p.m.  

● October 25, 2022 @ 5:30 p.m. (Fall Leadership Evaluation) 

● November 8, 2022 @7:00 p.m. 

● November 22, 2022 @7:00 p.m.  

● December 13, 2022 @ 7:00 p.m.  

 Brodeur/Baker 

“Move to approve the 2022 regular Board of Education meeting schedule, as 

presented” 

MOTION CARRIED (9-0-0) 

Board of Education Liaison List 

Chairman Barros presented the Board of Education with the current Committee 

Liaison List. The Board reviewed the list and determined that no changes needed to 

be made at this time. The list will be revisited after elections in November.   

Chairman Barros announced that Vice Chairman Hyla will chair a new ad hoc 

committee regarding field lights for the turf field at Old Saybrook High School.  

Bid Waiver Request - Continuation of OWL Professional Training 

After completing a successful summer program in partnership with Open Way 

Learning, Old Saybrook Public Schools would like to continue working with them in 

the 2021-2022 academic year. Director of Curriculum Amity Goss researched other 



 

companies, but found that only Open Way Learning met the District’s needs for 

personal and individualized learning.  

Per the Series 3000 Purchasing Policy, the District requests that the Board discuss and 

possibly act to grant a bid waiver so that Old Saybrook Public Schools can enter into 

a new contract with the proposed vendor.  

All italicized text is taken from Board of Education Policy Series 3000 Purchasing.  

(1) Only one (1) reasonable or qualified source can be identified. This shall include 

situations such as the purchase of copyrighted materials and textbooks. 

(2) Time is a critical factor, and taking the time necessary to comply with the formal 

process would not be in the best interests of the school district. 

The contract value is $49,400 for semester 1 and $49,400 for semester 2. This 

organization met with great acclaim from staff members who participated in the 

summer programming in experiential learning. The plan is to continue the work in the 

first semester of this year and, if sufficient programming is achieved, continue the 

relationship into the spring of 2022.  

Baker/Brodeur 

“Move to approve the requested bid waiver and allow Old Saybrook Public 

Schools to enter into a contract with Open Way Learning for the 2021-2022 

academic year” 

MOTION: CARRIED (9-0-0) 

V. EXECUTIVE SESSION 

 

 Henderson/Sultini 

 

“Move to enter into Executive Session at 8:27pm for the purpose of discussing 

personnel negotiations” 

 

MOTION: CARRIED (9-0-0) 

 

The Board invited Superintendent Perruccio and Director Pendleton into 

Executive Session. 

 

VI. RETURN TO OPEN SESSION 

 

The Board of Education returned to open session at 8:46pm. 

 

Baker/Furman 

 



 

“Move to approve the tentative agreement between Old Saybrook Public Schools 

and the Old Saybrook Administrators’ Union for the period of July 2021- June 

2025, as presented” 

 

MOTION: CARRIED (9-0-0) 

 

VII. REMINDERS 

 

● OSHS - Senior College Planning Night - September 14 - 6:00PM 

● OSGS - Open House - September 23 - 6:00PM 

● OSMS - PTO Meeting - September 27 - 6:30PM 

● District - Budget and Fiscal Meeting - September 28 - 6:00PM 

● District – Board of Education Meeting – September 28 – 7:00PM 

● All Events and Meetings May be Cancelled or Conducted Remotely 

 

VIII. ADJOURNMENT 

 

 Baker/Julius 

 

“Move to adjourn at 8:50PM” 

 

MOTION: CARRIED (9-0-0) 

 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting  


	Board Members Others

